                                                President
Goals and Objectives
2022-2023


CHARGE:
The President is charged with the following functions:
· The President shall preside at all meetings of MDMLG and its Executive Board
· The President appoints special committees as necessary
· The President shall perform all other duties described by the Bylaws and by MDMLG’s parliamentary authority
VISION:
MDMLG is recognized for providing quality, affordable, continuing education opportunities, library networking resources and professional peer mentoring.  My vision for MDMLG is to continue to encourage participation by members and to capitalize on the strengths and skills of our members to sustain and grow our organization.  
GOALS AND OBJECTIVES:
In addition to the official duties of the MDMLG President, outlined in the Bylaws and procedural document, I wish to add the following goals for 2022-2023: 
· Monitor the budget and take action to maintain a sustainable fiscal organization
· Encourage member participation in leadership roles particularly amongst new members
· Bring all MDMLG documentation into current software formats to promote security and accessibility of data
· Continue to provide digital options for membership participation in meetings and events to accommodate membership preferences in light of COVID-19 
· Continue to review and update the Bylaws, if necessary, to reflect changing dynamics of MDMLG

Respectfully,
Margaret L. Danowski
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